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CHAIR OF TRUSTEEES ROLE DESCRIPTION AND PERSON SPEFICACTION AGREEMENT
This role is voluntary and unpaid; however, expenses can be claimed as necessary. 
Role Description
The Chair of Trustees provides strategic leadership to the Board, ensuring that Adoption Matters is well-governed, financially sustainable, and delivering meaningful impact for children and families.
· Lead the Board of Trustees to ensure effective governance, accountability and compliance with Charity Commission for England and Wales guidance
· Set and maintain a clear strategic direction through the Board Agenda’s focus on strategic priorities
· Foster a high-performing, cohesive Board
· Work closely with the Chief Executive to provide support and constructive challenge
· Represent the organisation externally and act as an ambassador for the charity building external relationships
· Uphold the organisation’s values, ensuring safeguarding, inclusion, and accountability remain central
The role requires a balance of support and challenge, with the ability to hold the organisation to account while enabling innovation and progress.
Key Responsibilities
Board Leadership & Governance
Lead the Board of Trustees to ensure effective governance in line with Charity Commission for England and Wales guidance
Set the Board agenda, ensuring focus on strategic priorities rather than operational detail
Ensure trustees are equipped, engaged, and contributing effectively
Promote a culture of constructive challenge and collective responsibility
Strategy & Performance
Oversee the development and delivery of the organisation’s strategic plan
Ensure alignment between mission, strategy, and operational execution
Monitor organisational performance, financial health, and risk management
Support the Board in maintaining focus on long-term impact
Chief Executive Support & Oversight
Build a strong, trust-based relationship with the Chief Executive
Provide guidance, support, and constructive challenge
Lead on Chief Executive appraisal and succession planning
Act as a sounding board on complex or sensitive issues
Stakeholder Engagement & Advocacy
Act as an ambassador for Adoption Matters
Build relationships with external stakeholders 
Promote the organisation’s reputation, values, and impact
[bookmark: _Toc229666274]Governance & Safeguarding
The Chair will be expected to:
· Uphold the responsibilities of trusteeship under UK charity law
· Ensure awareness of safeguarding responsibilities 
· Promote a culture of accountability, transparency, and continuous improvement
Culture & Values
Champion a values-driven culture centered on children, families, and lived experience
Ensure the voices of adopted people and families inform governance and decision-making
Uphold the highest standards of integrity, inclusivity, and safeguarding
Person Specification
Experience 
· Significant leadership experience at Board or senior executive level
· Experience of governance within a charity, public, or regulated sector
· Proven ability to lead and facilitate high-performing teams or boards
· Experience of strategic planning and organisational oversight
· (Desirable) Understanding of adoption, children’s services, or social care
· (Desirable) Experience of working within a regulated environment (e.g. Ofsted)
· (Desirable) Lived experience of adoption
· Experience of organisation transformation or growth 
Knowledge
· Understanding of governance responsibilities and UK charity law
· Awareness of safeguarding and child protection responsibilities ensuring robust safeguarding practices are embedded cross the organisation
· Knowledge of strategic planning, risk management, and organisational performance
· Promote a culture of accountability, transparency, collaborative working and continuous improvement 
· Understanding of the role of the Chair and Trustee
Skills and Attributes
· Ability to think strategically and maintain focus on short and long-term priorities
· Skilled in facilitating effective, inclusive Board discussions
· Ability to challenge constructively while maintaining positive relationships and trust
· Strong decision-making and sound judgement in complex situations
· Ability to build effective working relationships with stakeholders
· Ability to use emotional intelligence effectively and in particular is sensitive to the complexity and emotional weight of adoption and fostering work
· Able to articulate vision, priorities, and decisions with clarity
· Ability to demonstrate sound judgment, particularly in complex, ambiguous, or high-stakes situations



THE CHAIR PROFILE:

Personal Qualities

Deep commitment to improving outcomes for children and families
Integrity, independence, and sound ethical judgement
Ability to build trust and credibility across diverse stakeholders
Resilience and professionalism in challenging circumstances
Commitment to equity, diversity, and inclusion
Willingness to listen, learn, and reflect
Commitment to safeguarding and confidentiality.

Time and Commitment 

· Experience to support Board of Trustees Chair work 
· Willingness to commit to attending Board meetings, annual training and appraisal 
· An understanding of the teamwork required.
· Understanding of the Chair and Trustee’s members role
Ability to meet the requirements of the role: Chairing approximately 4–6 Board meetings per year
Attendance at sub-committees as required
Regular engagement with the Chief Executive
Occasional representation at external events and stakeholder meetings
Time commitment may increase during periods of organisational change
Willing to undertake training. 
This Chair of the Board of Trustees role will be subject to an Enhanced DBS check

Adoption Matters will do our best to:

· Introduce you to how the organisation works and your role in it and to provide appropriate training and support for your agreed role 
· Provide regular feedback meetings with the Chief Executive, members of Leadership Team and  the Board of Trustees  
· Respect your skills and experience. 
· Do our best to meet your individual requirements.
· Reimburse you for agreed and reasonable expenses incurred in accordance with the expenses policy.
· Make necessary arrangements to ensure your health, safety and welfare as a volunteer.
· Offer equal opportunities to everyone who wants to volunteer.
· Provide access to trained members of staff to support, guide and advise you.


What the organisation/charity aims to agree in return:
· Our values: Honesty, Empathy, Ambition, Respect, and Together — which we hope align with your own.
· The opportunity to make a difference, feel valued, and achieve the role satisfaction you’ve always wanted.
· Aim for high standards of efficiency, reliability and quality whilst volunteering.
· Give as much notice as possible whenever you are unable to carry out your volunteering time as expected.
· Support, respect and adhere to the organisations rules, policies and procedures including all aspects of safeguarding/child protection, health & safety, equal opportunities, data protection and confidentiality. 
· 
· Always consider and protect the charity’s good reputation through your actions and conduct.
· Act responsibly and within the law.
· Maintain the confidential information of the organisations and its service users.
· Let your nominated staff contact know first if you have any problems so that we can find a solution together.
· Failure to meet the terms of this formal voluntary agreement provided by the organisation may result in termination of the volunteering role with us. 
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